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Welcome  
 

 
On behalf of Marine Rescue Hervey Bay (MRHB), I wish to acknowledge the Butchulla People who are the 
traditional custodians of the land upon which we meet and the seas upon which we operate. I would also 
like to pay respect to the Elders both past, present and emerging, and extend that respect to other 
Aboriginal and Torres Strait Islander people present. 
 
Additionally, I need to acknowledge our Patron, Mr Rod Love, our Life Members, as well as all the family 
members who support our volunteers. I thank everyone for their ongoing support. 
 
The management, the administration, the governance and the outcomes from our Incorporated Association 
are entrusted to the Management Committee by the members for whom we work. As such, the Management 
Committee have continued to take this responsibility seriously and offer this Annual Report for 
consideration by members. 
 
 
 
Sadly, our much beloved Reg Treston passed away this year. Reg was appointed a Life Member three years 
back in recognition of everything he did for MRHB. Reg’s loss can still be felt and he is sorely missed. 
 
 
The Squadron comes together to farewell Life Member Reg Treston 
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Commodore’s Report 
 
 

GOVERNANCE AND FINANCIAL MANAGEMENT 

 

The last 12 months have seen MRHB governance continue as usual while we awaited outcomes from the 
Marine Rescue Queensland Implementation Program (MRIP) that will move us to a new structure for the 
delivery of on-water rescue services and coastal station VHF radio services. Tangible MRIP outcomes are 
yet to eventuate, but I am happy to report that our internal governance has remained robust. The makeup 
of our Management Committee has remained mostly stable throughout the year, with only the Secretary 
position being refilled. I take this opportunity to thank Jill Barclay for temporarily filling the Secretary 
position for part of the year and then ably handing over to our current Secretary, Brian Foster. As a whole, 
the Management Committee has worked as a team to ensure the best outcomes for our people, our 
organisation and the boating community. 
 
Each Management Member has done a great job in meeting and exceeding their documented duties and I 
thank each of them for their efforts throughout the year. 
  
At the 2021 AGM I sought to offer open and inclusive leadership, and over the last two years I have strived 
to do just that. My strong belief of what ‘leadership’ is includes the provision of accountability and 
transparency as well as the empowerment of individuals to strengthen the team. Another perspective I 
hold is that ‘leadership’ is built on a foundation of the provision of service to those whom we lead. In other 
words, the members do not work for the Commodore; the Commodore works for the members to provide 
the things necessary to meet our purpose in being. Our members are the best judge of whether I have been 
successful in this but, in my potentially biased view, I feel we have collectively worked together toward 
these goals. 
 
Hervey Bay RSL and Hyne Timber have both remained staunch supporters of MRHB through this year, 
continuing with their financial support that plays such an important part in keeping our vessels 
operational. While these two organisations, renowned for their community spirit, have been our major 
benefactors, we have also been the beneficiary of donations from smaller businesses as well as individuals 
throughout the year. ‘Hand Heart Pocket’, the charity of Freemasons Queensland, has also surprised us 
with another donation for which we are grateful. 
 
Throughout the year we have benefited from our relationships with VMRAQ, the VMR Central Zone 
squadrons, Hervey Bay Water Police, Fraser Coast Regional Council and Maritime Safety Queensland. 
Whilst MRHB is an Incorporated Association in our own right, maintaining these relationships has 
strengthened our capabilities as well as our standing in the community. 
 

OPERATING CHALLENGES / HIGHLIGHTS 
 

At the time of this year’s AGM, Rescue I will have begun her third year of service to our community. As was 
to be expected, a new vessel (the first of her type, no less) was always going to have initial teething 
challenges and costs. While Rescue I brought additional costs over the last two years, this was to be 
expected. Additionally, she will require some additional work in the next 12 months based on our lessons 
learnt to optimise her attributes as a rescue vessel. Such is the ‘bathtub curve’ of system ownership where 
the early years following introduction to service include heightened cost of ownership. The cost of 
ownership curve typically can be expected to reduce and stabilise after that initial period and only increase 
again as the equipment moves towards the latter half of its life of type. I recall some members two years 
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ago questioning our ability to afford ownership of Rescue I. Two years on from then, we can comfortably 
conclude that she is indeed an affordable vessel; and a detailed review of our ‘financials’ will show that 
FY22-23 has continued to improve our financial standing just as the previous FY did.  
 
The VMR squadron we have now is a result of the recruitment, induction, training and advancement 
conducted by those who held appointments before us. That was their investment into the future capability 
that we now enjoy; and this is an on-going thing. The benefits reaped in the future will come from the 
investments we make today. And so our current Training Group, ably led by Les Czislowski (who returned 
to MRHB and took up the Unit Training Co-ordinator position after two years with VMR Bundaberg) play a 
critical part in the investment for our future workforce through bringing new members in and managing 
their training. This provides the skillsets each of us need to be effective in our roles. However, this 
investment can’t only be made by those holding training appointments as we all have a responsibility to 
participate, to share knowledge and experiences, and play an active part in that future workforce growth.  

 

I take this opportunity to ask members to continue to consider their ability to assist in training and in 
fundraising efforts, as both are essential to our future. 

 
Throughout the year, MRHB has continued to be a ‘quiet achiever’ in the provision of on-water assistance 
and rescue services. We have been able to meet all requests for assistance and have worked independently, 
and in concert with QLD Water Police, to the fullest extent within our capabilities. The revised on-water 
membership structure introduced with the amended Constitution last year has been accepted by the 
boating public and, I feel, provides a better service than what has historically been offered. Sadly, our year 
has also included Search and Rescue (SAR) activities that have had tragic outcomes. While this is always a 
risk, I feel our squadron has acquitted itself well in dealing with these challenging circumstances, showing 
our capability, resilience, empathy and professionalism. 
 

LOOKING AHEAD 

 

In last year’s report I noted that we could expect to see delivery of the Marine Rescue Queensland 
Implementation Program (MRIP) outcomes in 2022-23. Disappointingly this has yet to occur. So the 
challenges that I had hoped the 2022-23 Management Committee would work through will now carry 
forward to the new Management Committee. While MRIP deliverables have been disappointingly delayed, 
we should still feel some comfort because we have the financial, operational, and logistical resilience to 
carry through in our current form. Like last year, I’ll do some ‘crystal balling’ here and propose that the 
next 12-18 months will see MRIP being delivered and I hope that MRHB will be a leader in the transition. 
 
One thing can be assured, in the next 12-18 months we are likely to see wholesale ‘change’ being delivered. 
Such change will include differences in foundational norms we have long been used to, such as 
organisational structure, funding models, shirt colour and so on. There will also likely be changes that the 
rank-and-file members rarely notice, such as how we receive new vessels, how vessel maintenance is 
conducted, how communications systems are set up and upgraded and so on. All I can suggest is that we 
not worry too much about this change; transition is always challenging, but once bedded-in, the new 
arrangements become the ‘new normal’ and it promises to be a much improved and robust new ‘normal’. 

 

2022-2023 MANAGEMENT TEAM AND VOLUNTEERS 

 

Our Working Volunteer numbers have historically sat around 100, with new arrivals typically 
counteracting the departures. Our numbers presently sit at 105, so I conclude our recruitment continues 
to address departures. I had hoped that we might increase our numbers by attracting a younger generation, 
but this has not occurred, and we continue to rely on the volunteerism of our older generation. 
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I must express my thanks to the 2022-23 Management Committee as a matter of course in such an Annual 
Report, however I do so genuinely and sincerely. I feel your committee has worked tirelessly and 
exceptionally well in meeting the requirements of our members and our community. At the risk of using an 
inappropriate metaphor given our business, the committee’s efforts are like an iceberg. Much occurs away 
from general visibility, below the waterline so to speak. Committee members take work home and invest 
time and effort that is never captured in our sign-on sheets. I thank each office holder for their efforts. My 
thanks extend back to the 2021-22 committee members as well. Across these last two years, 13 of our 
members have stepped up and taken on Management Committee duties and challenges. I thank each of you 
for your efforts, your teamwork, and your support. Two of those 13, Vice Commodore John Gibson and RGC 
Graham Young have served across my complete two-year period as Commodore and I feel deserve 
particular thanks for running the marathon with me. 
 
Thanks also goes to those volunteers who have held appointed positions. These individuals such as 
Operations Manager Chris Watson, Fundraising Co-ordinator Gil Townson, Crew Roster Co-ordinator 
Kathy Bond, Radio Roster Co-ordinator Iveta Greenwood, Office Manager Deb Danton, our Wellness 
Support Group members, our Grants Officer Mark Bond, Charts and Navigation Officer Peter Gallagher, 
Assistant Unit Training Officers Colleen and John Bennett, Graham Young and Jill Barclay plus Training 
Officer Tom Hudson and our new WHS Officer Tony Core have all played critical roles in keeping us squared 
away and operational. 
 

MY PERSONAL THANKS 

 

This being my last report to the MRHB membership, I need to take this opportunity to thank each of you 
for everything you do in making MRHB an exemplar marine rescue service. I also need to thank each of you 
for working with me and tolerating my foibles. For the past two years MRHB has occupied a large 
proportion of my waking (and sleeping) limited brain space and, for various personal reasons, it is now 
appropriate that I step back and welcome the next Commodore to the position. I have found my time as 
Commodore to be challenging, fulfilling, exciting, entertaining, sometime frustrating; but always humbling. 
The membership entrusting the squadron’s leadership to any individual is no small thing and should never 
be taken lightly. We, each of us, are in the business of saving lives. No matter what specific role we have 
within the squadron, lifesaving is our business. 
 
I look forward to continuing as a Skipper and hopefully being able to take on other roles if able and where 
needed. Lastly, I ask the MRHB membership to welcome the new Commodore and Committee as our leaders 
and work with them to ensure MRHB moves forward seamlessly. 
 
My profound thanks to all. 
 
Lastly, I also want to thank Sharon for not placing a pillow over my face or ground glass in my food over 
the last two years while she dealt with my VMR-related absences and emotional baggage on the home front. 

 
Graeme Davies 
Commodore  
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Vice Commodore’s Message 
 

 

It seems hard to believe that it has been 12 months since our last AGM. At that meeting we proposed to 

increase our fees and to look at the fee structure to enable us to meet the ongoing costs of operating our 

fleet. With the aid of our Admin team we have closely monitored our budgets and expenditure. I am happy 

to announce that despite some large costs to keep Rescue I operational, we are in a good financial position, 

enabling us to add items such as a Satellite phone to Rescue I and other items necessary to operate our 

vessels in a professional and safe manner. We will continue to monitor the costs of operating our fleet, so 

we are able to offer an effective service to the community. 

We have been called upon by QPS on several occasions in the past 12 months to assist in conducting Search 

and Rescue operations. The longest of these saw Rescue I operating to the top of Breaksea Spit for 4 days. 

The weather conditions were marginal to say the least. Our Skippers and crew did us proud working long 

hours in rough seas. These activations show us all how invaluable training and currency is to operate safely 

and effectively in the worst of conditions and situations. I would also like to acknowledge what a great 

platform Rescue I proved to be as a Search and Rescue asset. The Radio Operators also worked hard to 

support our crews during these long hours. The one thing that let us down is the radio communications 

infrastructure. This is now being addressed, part of which was the adding of a Satellite phone and a mobile 

phone range extender to Rescue I. We have also conducted Search and Rescue operations closer to home in 

recent weeks. 

Chris Watson has been working tirelessly as our Operations Manager in the past 12 months. Chris leads an 

amazing team of volunteers every Tuesday morning at our base. We are so lucky to have a group of talented 

people who have expertise in so many varied fields. Without this group of people our base could not be kept 

operating - if we had to pay for these services we may not remain viable. The VAT group as part of 

maintenance do a great job keeping our vessels operational and safe for our crews. I would also like to thank 

Kathy Bond for her many and valuable contributions to Maintenance and the VAT crew. Part of the reason 

we have so many volunteers on a Tuesday is the great morning teas that Kathy supplies every Tuesday. 

In closing I would like to thank our Commodore for his support in my role. We have worked closely on many 

projects such as the Marine Rescue Implementation which is coming at us next year. As Graeme always 

reminds me, the Vice Commodore is one heart attack away from being Commodore. I am glad to report this 

didn’t happen. Graeme has worked tirelessly over the last 2 years to bring MRHB up to date in every aspect 

and increase morale across our base. I would also say how proud I have been to be the Vice Commodore of 

MRHB for 2 years and to work with so many amazing people that help us to operate as a very effective and 

professional group of amateurs. It takes a group of individuals to make a team and we certainly have that. 

 

 

John Gibson 

Vice Commodore 
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2022-23 Committee and Appointees  
 

 

 

ELECTED OFFICERS  

      Commodore – Graeme Davies  

      Vice Commodore – John Gibson 

      Treasurer – Janelle McLeod                                                                 

RGC – Graham Young  

VGC – Kevin Lategan 

Secretary – Philip Woodhouse/Jill Barclay/Brian Foster 

      UTC (Appointed by VMRAQ) – Les Czislowski 

 

 

APPOINTED OFFICERS  

Zone Delegates – Graeme Davies & John Gibson  

Office Manager – Deb Danton  

Charts/Nav Officer – Ross Jensen and Peter Gallagher 

Base Provedore – Doug Knight         

Sausage Sizzles Coordinator – Gil Townson    

Radio Ops Officers – Peter Dicker, Geoff Drake, Jill Barclay 

Operations Manager – Chris Watson 

Grants Officer – Mark Bond 

First Responders – Brian Stumer, Andrew Clarke, Kathy Bond, Troy Fisher, Janelle McLeod, Allana Seib 

Radio Operations Officers – Peter Dicker, Geoff Drake, Harry Spink, Jill Barclay 

Radio After-Hours Operators – Geoff Drake, Jill Barclay, Sue Korevaar, David Chapman 

Grounds/Building Maintenance – Mark Bond/Chris Watson 
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Financial Statement 
 

Presenting the relevant parts of the Independent Auditor’s Report to Members on the Financial 
Report for the financial year 2022/2023.  The Auditors full report is available if required.  

MAJOR INCOME SOURCES  

 

The major Operational Income sources for the 2022/2023 Financial Year were as follows: 

Subsidies Received $157,101.85 

Activations $125,128.97 

Memberships $102,496.18 

Donations (includes RSL agreed monthly donation) $72,349.31 

Grant Funding $43,800.00 

Sponsorship (Hyne Timber agreed annual) $24,000.00 

Fundraising (Net) $19,874.08 

Incomes are stated as Net values (ex-GST) 

 

Total Operational Income for the 2022/2023 Financial Year was $564,416.40 
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EXPENDITURE 

 

The main Operational Expenses incurred during the 2022/2023 Financial Year were as follows: 

Activations Expenses (incl. vessel fuel) $74,844.48 

Repairs & Maintenance – Vessels $61,872.53 

Repairs & Maintenance – Buildings, Plant, Equipt, Radio Room $21,232,22 

Volunteers’ Provisions, Uniforms, Amenities, Functions $11,986.42 

Legal & Professional Fees (incl. surveys, reports, accountant) $9,832.75 

Expenses related to Fundraising $6,651.94 

Computer, IT & Telephone Expenses $7,631.83 

Advertising/Marketing/Promotion $4,180.00  
Rates & Utilities $3,410.86 

 

Expenses are stated as Net values (ex-GST) 
 

 

 

Total Operational Expenses for the 2022/2023 Financial Year was $218,810.84. 

Adjustments for Non-operating Income/Expenses totalled $260,065.09, comprised of:  

Depreciation $277,137.26  less (Profit) on disposal of Assets  ($17,072.17) 
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ASSETS & LIABILITIES 

 

Current Assets $651,097.66 

Non-Current Assets $1,980,401.49  
 

MRHB holds a total Asset Value of $2,631,499.15 at 30 June 2023.  

  

Liabilities calculated at 30 June 2023 were $10,330.47  (Memberships in Advance less BAS 
refund calculation) 

The balance (Net Assets) = $2,621,168.68 

 

2022/2023 FINANCIAL YEAR POSITION 

 

The 2022/2023 Financial Year produced a Net Surplus of $85,540.47   

At the end of June 2023, Volunteer Marine Rescue Hervey Bay Inc. is in a sound financial 
position. 

 

Notes to Financial Statement 
 

 

ACCOUNTS  

 

The Financial Reports have been and will continue to be prepared in accordance with financial 
reporting requirements of the Associations Incorporations Act Queensland and to meet MRHB’s 
ongoing need.  

MRHB continued to use MYOB Account Right and MYOB Retail Manager which is a Point of Sale 
software.  Our Treasurer is continually monitoring the programs’ performance and will continue 
to discuss performance with CLM Chartered Accountants, the Auditor, to ensure our financial 
recording works for both MRHB and them. 

 

TRADE RECEIVABLES / DEBTORS  

 

Trade receivables / debtors reported at 30 June 2023 were $3,959.80, mainly reflecting unpaid 
fees for activations, the majority of which has been received soon after close of books for the 
financial year.  Trade receivables are followed up internally before being referred to a Commercial 
accounts collection agency (Challenge Commercial Collections) as and when required in attempt 

to recover amounts owed to MRHB.   

During the 2022/2023 financial year, bad debts of $1696.24 were written off reflecting aged 

debtors where recovery was deemed unlikely by the Management Committee and/or by Challenge 
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Commercial Collections.  The majority of that amount was due to 1 particular Activation debtor, 

which was pursued through the debt collection agency prior to writing off.  

   

MEMBERSHIPS 

 

Income from memberships has again increased slightly from the 2021/2022 financial year.   This 

reflects a trend of increase over the last 3 financial years.  Total membership income for the 

2022/2023 financial year was $102,496.18. 

 

GRANT FUNDING 

 

New Grant funding received during the 2022/2023 financial year was $43,800.00, an increase 
from the previous financial year ($25,044.25).  This does not include a significant “Minister’s 

Grant” which is accounted for as a subsidy, as it is notified to us without application via MRAQ 

Subsidy notifications.  Subsidies this financial year also included the final MRQ subsidy related to 
purchase of Rescue I.  The combined total for Grants and Subsidies received during the 2022/2023 
financial year is $200,901.85 (compare to $100,379.33 for 2021/2022 financial year – the increase 

is mostly attributable to receipt of the final purchase subsidy on Rescue I). 

 

FUND RAISING 

 

We have 2 streams of fund raising activities – one is the fund raising done by volunteer raffles for the 

purpose of supporting other charities, mainly to supply distractive toys for the Children’s Ward at the 

hospital.  This year, proceeds of one of our monthly raffles was donated to the Leukaemia Foundation 

in memory of Norm Ziegenfusz and the remainder has been spent or is available to be spent on 

distractive toys for the hospital.  

Our second stream is fund raising for VMRHB – this is dominated by the considerable and consistent 

efforts of the “Sausage Sizzlers”.   At sizzle events, our volunteers collect both sizzle “takings” and 

additional donations from the public.    During 2022 – 2023, the “takings” (food and drink sales) 

amounted to $18,338.78, compared against the expenses incurred in providing that service of 

$6,560.41, leaving funds available for Squadron use of $11,778.37.       Additionally, donations collected 

at sausage sizzles account for $1,641.60 of our Donations income.    This team works on very limited 

human resources and contributes valuable support to our base operations. 

 

INTEREST RECEIVED 

 

Interest received for the 2022/2023 financial year totalled $672.56.    

The outgoing Committee has passed a motion that a portion ($250,000) of our Current Asset 

(Bank) balance should be set aside in an interest-bearing Term Deposit (6 monthly terms with 

ability to access if required, subject to penalty, before roll-over), linked to the Squadron’s main 
operating account.  It is intended that this is set in motion  immediately that the 2023 - 2024 
Committee takes control, so that the account signatories are members of the new Committee.  This 
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would represent a more advantageous management of interest while still maintaining significant 

readily accessible cash reserves to allow for emergency debts (eg major repairs). 

 

COMPLETION OF CONTRACT PAYMENTS  

During the 2022/2023 financial year, there have been no requirements for ongoing Contract 

Payments (i.e. no “progress” payments) on significant assets, with the final payment for the vessel 
“Rescue I” having been made towards the end of the 2021/2022 Financial Year and all new assets 

purchased during the 2022 - 2023 Financial Year being purchased without contract financing.    

 

CHALLENGES and RESOLUTIONS 

 

The 2022 - 2023 Financial Year saw a resolution of previous record keeping and administrative 

procedural challenges.    Throughout the 2022/2023 financial year, it was possible to reconcile all 

accounts at the end of each month, as expected, and make more detailed financial reports at each 

monthly Committee Meeting.   This enabled close monitoring of the projected budget for the financial 

year and prudent consideration of budgeting and expenditures by the Committee. 

The changes to Memberships, flagged at the 2021/2022 AGM, were instituted commencing in October 

2022 and review of the Activations figures shows that, despite increasing fuel costs, the previously 

significant “leakage” of funds during Activations has been stopped.    Additionally, there were very few 

objections from Members regarding the restructuring of Membership types and costs;  in fact, most 

comments from renewing members were of a positive nature. 

The new banking arrangements with Bank of Queensland have proven to be a positive move, with 

this bank being easy to approach with our needs, and helpful.    

 

Unusual challenges will occur over the next year with the gradual implementation of proposed 

integration into a statewide MRQ structure under the umbrella of Queensland Police.    A huge time 

and effort commitment from not only the Treasurer but the whole Committee, and the teasing out of 

fine detail from reporting systems seems inevitable.   At this point in time we have very little concrete 

detail about how or when financial integration will occur.   We can only remain committed and 

adaptable and deal with the transition as it is presented to us. 

 

GOING CONCERN 

 

We have concluded 2022 - 2023 in a stronger financial position than that seen at the end of the 

previous Financial Year.   In the opinion of the Treasurer at 14 September 2023, there are 

reasonable grounds to believe that Volunteer Marine Rescue Hervey Bay Inc will be able to pay its 

debts as and when they fall due and will continue to be a viable going concern.  
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Grant Funding 
 

Mark Bond continued in the role as the MRHB Grants Officer during 2022-23 financial year.  

MRHB was successful in several grant applications over the 2022-23 year totalling $54,800. The following 
grants were acquitted in the financial year ending 30 June 2023: 

 

GRANTS ACTIVITY DURING 2022/23 FINANCIAL YEAR: 

Fraser Coast Regional Council (FCRC)  

Rapid Response Grant (Round 5) - $10,000    Acquitted (finalised)  

50th Anniversary Book published.  

MRHB Signage replaced adding 50th Anniversary logo  

 

VMRAQ/QFES 

Squadron Relief Grant - $10,000    Acquitted (finalised) 

 SAR Operations Rooms fit out  

    

Gambling and Community Benefit Fund (GCBF)  

Round 114 – $34,800      Acquitted (finalised) 

 Hyne Timber Rescue new electronics package   

Hyne Timber Rescue Seapen 
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Vessel Group Coordinator Report 
 

2022 - 2023 has been an exciting journey. The following is a brief overview. 

RESCUE I 

 

Rescue I continues to prove itself to be an asset to VMR in day-to-day towing of vessels in distress whether 
from the Break Sea Spit or from Sheridan Flats, and in carrying out Medivacs.  

 

This year Rescue I was part of a major Search and Rescue (SAR) event in extremely rough weather at the 
northern end of Breaksea Spit.  The SAR proved to be an excellent assessment for all to consider seasick 
tablets when in that part of the Bay and in improving communication substantially by the installation of a 
satellite phone and a cell phone extender/repeater. 

 

 

 
The Search Pattern during the SAR 

 

In January we had the first out-of-water engine service, including an overall check and an opportunity to 
redo a hull antifoul paint. 

Unfortunately, in this year we began to see the first engine/generator failures, failing at a time where both 
were just out of warranty.  

The generator showed a computer board problem that required the generator to be removed from the 
engine bay for the repair to be completed. 

 

In July the starboard jet had a bearing failure which required the boat to be out of the water for 3 weeks 
whilst waiting for parts and subsequent repair. Thank you to our resident marine engineers Nick Sennet 
and Peter Gallagher and the enthusiastic maintenance team members, Dallas Bates and Ron Kelly, who 
completed this difficult repair job successfully. 
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During the time on the stand, a small but significant crack in the forward hull was detected. Allweld and 
Rescue I’s naval architect were called in to investigate resulting in the welding of extra reinforcing metal 
strips to strengthen the area and prevent any further stresses.  

 

 

      
 

 

 

 

HYNE TIMBER RESCUE 

 

In February Hyne Timber Rescue (HTR) received her new 250 HP motors and they already have covered 
over 200 hours of activations and training. 

 

Mark Bonds’ excellent grant writing skills led to VMR being awarded funds to purchase a Seapen allowing 
HTR’s hull to keep algae and barnacle free whilst at the pontoon.  

Grant monies and funds from the sale of Rescue IV allowed the fitting of a new electronics package to HTR. 
This included 2 new Garmin GPS displays , Radar , Electronic Compass, and Forward Facing Infra-Red 
camera (FLIR) 
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RESCUE III 

 

 

 

Minor fuel contamination was found on 
Rescue III This was quickly resolved by a 
trip to Barney’s Marine. Rescue III 
continues to be an important mobile asset 
used for both activations and training. 

 

This year saw the introduction of a new 
“hands on in real time” knowledge gaining 
tool- the Wednesday night VGC Navex on 
Rescue I. These sessions were created to 
provide an opportunity for skippers to 
drive Rescue I at night in different 
conditions, to share and gain from each 
other’s individual knowledge and 
experiences to improve our capability as a 

marine rescue organisation. For senior crew and crew it was an excellent opportunity to engage in crew 
resource management, experience difficult situations in real time and work together to achieve appropriate 
outcomes. The feedback from the attending skippers and crew has been great and the request for more of 
these sessions is indicative of their success. Thank you to all participants for sharing your knowledge and 
experience. We are certainly a far more capable group as a result. 

 

 

 
 

I would like to thank Peter Gallagher and Ross Jensen for their continuous work on updating charts and 
notices to mariners.  

 

Special thanks to the Operations Manager, Chris Watson and all those members that form part of the 
maintenance team for keeping the vessels in tip top condition and ready for the next activation. 
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Governance and Secretariat  
 

MRHB CONSTITUTION  

The MRHB By-Laws were reviewed and Guidelines for Ethic Panels have been released 

 

MRHB continues to meet its corporate obligations as a fully incorporated, not for profit organisation under 
the Incorporated Associations Act. As deemed by the MRHB constitution, all positions are declared vacant 
during the September 2023 AGM and all positions are expected to be filled at that meeting.  

 

TMR LEASE 

A new 5 year lease for the premises at 1 Bucaneer Drive has been agreed with TMR as the Landlords 

 

MEMBERSHIP  

 

Membership fees were modified earlier in the year and no further increase or changes are proposed. 

 

• Non-member rescue costs. Non-members requiring assistance on the water are charged at a rate of 

$360 for the first hour or part thereof. Each half hour, or part thereof, is charged at $180.  

 

• Financial Member rescue costs. The first assistance provided to Financially Current On Water 

Members is now totally free (within the MRHB area of responsibility). Any subsequent assistance in the 

same membership year attracts a charge of $180 per hour or part thereof. After membership renewal then 

the cycle repeats (i.e. first one is free in the new membership year). 

 

• Members of the boating community who are visiting the Wide Bay Area and who take out a $40 

Visitor Membership (valid for 30days) should they require assistance in the MRHB area of operations the 

(first) assistance will be free. Any subsequent assistance will be charged at $180 per hour. However it is 

not possible to join at the point when assistance is required – a 48 hour period must have lapsed between 

the time of joining and requiring assistance 
 

• MEDIVAC costs. MEDIVACs conducted on behalf of Queensland Ambulance Service (QAS) are 

charged at a rate of $360 for the first hour or part thereof. Each half hour, or part thereof, is charged at a 

rate of $180. 

 

• Police Initiated Search and Rescue (SAR) costs. Given extant annual funding through QFES in 

support of MRHB undertaking SAR, the cost to Queensland Police Service (QPS) continue to be charged for 

fuel used. 

 

• Unfinancial but logged in. An ongoing email marketing campaign is underway targeting those who 

have been members but their membership has lapsed. A weekly report highlights past members who have 

logged in during the cycle of the report with an email reminding of the benefits of membership sent. Several 

of these people have re-joined VMR as a result.  
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Operations: Activations  
 

OVERVIEW  

 

 
 

 

2022/2023 Totals 

Breakdown 83 

Insufficient Fuel 10 

Grounding 9 

Sinking/Sunk 1 

Medical 83 

Search 10 

Drifting 1 

EPIRB 2 

Fire 1 

Flares 1 

Scattering of Ashes 8 

Training/Patrol/Community 119 

Total 328 

    

People Assisted 396 
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Radio 
 

RADIO HIGHLIGHTS 

 

The Marine Rescue Hervey Bay Radio Group is operational from 6 am to 6 pm 365 days of the year, and 
also provides after hours support to the Queensland Ambulance and Queensland Police service. A group of 
around 24 Radio Operators support 21 shifts per week, as well as the after hours’ service.  

 

Over the past financial year the Radio Group has handled 13,770 calls encompassing a total of 29,873 
people. Four training courses have been provided to members of the boating community wanting to obtain 
their VHF and VHF/HF radio operator qualifications.   

 

 

 
The Search and Rescue Communications Centre 

 

Thanks to grant funding a duplicate Radio Room has been constructed to provide not only backup for the 
main Radio Room but also as a Communications Centre for Search and Rescue (SAR) exercises and real 
activations 
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Administration 
 

 

The Admin office has been kept running during the past 12 months by a group of dedicated volunteers. On-

the-job training takes place on a regular basis, with the aim of having all Admin Officers able to work in all 

areas of Admin. Deb Danton, our Office Manager ensures all things are running smoothly, while at the same 

time supporting both the Treasurer and Secretary. 

 

 

 

 

 

Recruitment  
 

RECRUITMENT  
 

Volunteer organisations regularly see a turnover in members for all sorts of reasons, hence it remains 
essential for recruitment to be an on-going activity. The working member total is 107 

The Fundraising Team numbers have increased and are, at times, bolstered by members from other MRHB 
groups jumping in for shifts. Radio Operator (RO) and Admin numbers have slowly grown and, while RO 
rosters remain healthy and readily filled, the Admin team has benefited from some recent recruitment.  
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Crew Training  
 

It has been an extremely busy training year, with 3 Training Groups completed and a fourth group 
beginning in August. The Training Administration process has been enhanced with the addition of John and 
Colleen Bennett. John and Colleen co-ordinate intake interviews, inductions, training related computer 
access and all associated administration tasks related to training delivery at MRHB. 

This initiative has given me more time to enhance Training Days, therefore, being more engaging and 
related to our core business of saving lives at sea. Tom Hudson has also been of enormous assistance, 
helping out with our Thursday evening training sessions and our Shipboard Safety Skill Set Training.  

 

During the year our Training Team made a visit to Coast Guard Mooloolaba to discuss Search and Rescue 
techniques and processes. This visit focussed on radio communications, vessel communication and crew 
management during a search. Bar Training also occurred this year with 6 of our Skippers taking part in an 
all-day session at Tin Can Bay Coast Guard. This training involved a 4-hour theory session, coupled with 3 
hours spent on the Wide Bay Bar.  

 

Our Sunday Training Day now runs from 0800 hrs to 1300 hrs. This was trialled during the year and is now 
in place. As with any type of training, resources become an integral part of the simulation and stimulation 
process related to our marine rescue work. It also creates and brings as much realism to the training as 
possible. In saying that, management needs to be thanked for the purchase of our new training dummy. 
(Company for Duncan our very much over worked Dummy.) Management also upgraded our training 
computers as well. 

 

 
Training Day briefing 

 

During the year Crew, Senior Crew and Skippers have been utilised more during the training process. This 
enables smaller groups to be trained which gives better outcomes. For instance, our FIRST RESPONDERS 
did a presentation on Hypothermia and Hyperthermia last training day. Thanks to Troy, Kathy and Andy. 
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As this report goes to print the training team is also in the closing stages of organising some cross agency 
training with Care Flight. This training will see our Vessel Crews interacting with a Helicopter in a search 
and rescue situation. 

 

 During the week we have a Team of Volunteers that complete maintenance tasks on our vessels. This team 
also provides training for our new trainees. On these Tuesday mornings the maintenance team show the 
trainees all the workings of the vessels, the names of operational equipment, as well as sharing their marine 
knowledge. This collaborative team approach assists the trainees to complete their MARN008 MODULE, 
Apply seamanship skills aboard a vessel up to 12 metres. I also need to thank the Maintenance Group for 
their help for preparing resources for life raft training, making monkey fists and Samson Posts.  
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First Aid Training is being delivered by Jill Barclay and Brian Stumer ably assisted by Rob Wardrop and 
Andy Clarke. Progressively all members will receive an email detailing when they are due for their updates.  

 

 

 
 

 

The Radio group have just completed their SEARCH & RESCUE ROOM. We are in the early planning stages 
to use this new facility in a simulated SAR exercise which will involve all Vessels and Radio Operators.  

 

That’s all from the UTC desk.   Remember, Smooth seas don’t make skilful sailors. 

 

Les Czislowski 

UTC MRHB 

Skipper MRHB 
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Base Maintenance 
 

 

 
 

 

Our Maintenance Team, led by Chris Watson, need a special 

thank you, your dedication is very much appreciated. We know 

when there is an issue, this team will rise to the occasion and 

get it sorted. 
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Fundraising  
 
In the past the fund-raising sausage sizzles were very hard work. The BBQ and accessories including tents, 
were loaded onto a trailer, transported to site and set up. At the end of the day the trailer was loaded again, 
taken back to base to be unloaded, cleaned and stored away for the next sizzle. At this stage we only 
operated in front of BCF and only sold sausages.  

 

With the introduction of the purpose built trailer which was designed by VMR members, life became much 
easier, everything is left in the trailer no more loading and unloading. Our selling products increased from 
the humble sausage to bacon and eggs, beef pattie burgers and drinks. We have now created a name around 
town and are invited to many functions such as Ingenia housing development, River Heads Rock Festival; 
RH markets; RH festival, Council's Dogs day out, Hervey Bay Marine promotion day to name a few. The sale 
of the humble sausage and the pretty flash burgers raises much needed funds, but equally plays an essential 
part in community engagement and recruitment. 
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MRHB celebrates 50 years  
 

 

In January 1972, a small group of people with boating interests saw the 
need for a rescue organisation, in Hervey Bay.  By June 1972, a rescue 

group was formed and known as Hervey Bay Air Sea Rescue (ASR).  The 

group had drawn up a constitution and selected the first President and 

Patron for the organisation. (The President classification was changed to 

Commodore in 1981.)  The defunct Hervey Bay-Burrum Sea Rescue group 
left $90, which was used to finance the new ASR organisation.  The 

membership fee was $2 and by October 1972 there were 45 members.  

And so it began…. 

During November 1976, agreement was reached with the Queensland 
Dept of Harbours and Marine with regard to a lease at the Boat Harbour 

for the site of the present base.  The official opening of the base took place on 13 October 1979.   

In 1996, the name of the organisation was changed from Hervey Bay Air Sea Rescue to Volunteer Marine 

Rescue Hervey Bay. 

Over the 50 years, the squadron has owned 14 different vessels.  Each one was funded significantly by the 
local community.  

 

 

In 2020, a team was formed to investigate appropriate 50th 

celebrations.  In late 2021, this team ramped up ably led by Mark 

Bond.  Other team members included Julie Streatfield, Janelle 
McLeod and Jill Barclay.   

With the help of a grant from the Fraser Coast Regional Council a 

50th anniversary book, encapsulating ‘The First  Years 1972 - 2022’ 

was published.  The book was officially launched at the 50th 
celebrations held on 23 October 2022.   

Management would like to extend their thanks to the 50th 

anniversary working group, who did an exceptional job researching 

and bringing together the final publication, as well as the 

organisation of the function at the Hervey Bay RSL. 
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Anniversary cake Former (and current) Commodores  

Panel discussion with early Commodores 
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Communications  
 

SOCIAL MEDIA  

 

As with previous years, we were invited to present to fishing clubs and other community groups. Such 
opportunities mean we can spread the word on the benefits of MRHB membership, logging-on and boating 
safety in general. 

 

Our website and Facebook presence have continued to be a source of information for the boating public 
and the community more broadly.  

Our webpage has been a useful tool for our community and visitors to engage with MRHB. As an example, 
over the last two years the public have downloaded: 

 

• 1,120 Membership Application forms. 

• 1169 Working Member Application forms. 

• 81 Reciprocal Rights sheets. 

The website also provides a means for the public to contact us on-line and every now and then we receive 
wonderful messages as seen below. 
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Our Facebook page presently has 5,898 followers and over the last 28 days 
as an example, had a ‘reach’ of 12,380, and engagement (some form of 
response) of 4,607. It’s always a curious thing attempting to work out why 
some posts do better than others. The recent post advertising an 
opportunity to look over Rescue I during the Blessing of the Fleet reached 
10,304 people…which certainly explains why we had so many visitors over 
that two hours! 

 

Another post (see left) that attempted to offer a quirky spin on some safety 
advice regarding tides reached 2,164,822 people and received 65,570 
reactions. It would seem the safety message was widely received. 

 

 

The MRHB Facebook page also offers a means of communication for the public, and we receive messages 
asking how to join, offering thanks for our efforts and even late night membership status requests before 
taking the boat out in the morning. 
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Social media being what it is, our Facebook page has followers as far away as Puerto Rico, the UK, Canada 
and even Greenland. Why?...no idea other than they like to get an insight to our beautiful backyard and 
Australian volunteerism. The vast majority of the more local followers are across our region, but also 
include areas from which people visit the Fraser Coast. 
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Members Welfare  
 

WELLNESS SUPPORT GROUP 

Our Wellness Support volunteers have maintained a support network should our members be dealing with 
issues requiring emotional support. The purpose of this small group is to be available if and when our 
members are faced with challenging issues and to provide a confidential support mechanism to ensure our 
people receive the required professional support when needed. The Wellness Support group numbers are 
low and certainly could do with additional people taking on this role.  

 

2022 was our 50th Anniversary and this was marked by the release of a beautifully created hardcover 
book of our first 50 years. The team that created this book did a fantastic job, and this was followed with 
an anniversary function at Hervey Bay RSL that was attended by a large number of members, former 
members and community supporters. Our 2022 Christmas social function was the usual success, winding 
up a challenging year. A record 65 members and friends/partners attended our Blessing of the Fleet 
function on our grassed area. This function was self-catered and set a new standard for such functions. Feed 
them and they will come! 
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Sponsors and Supporters  
 

 

Without the great support of various local establishments, companies and institutions MRHB would not be 
able to survive. 

  

MRHB would like to thank our major partners in Hyne Timber Pty Ltd and the Hervey Bay RSL 
Incorporated for their ongoing financial assistance to keep our vessels operational and able to assist the 
public. Hand Heart Pocket, the Charity of Freemasons Queensland, was a major contributor towards 
the build and delivery of Rescue I, and their input in 2022/23 remains an amazingly generous gift.  

 

 

 

Donations come to us throughout the year in all sizes; be 
they change dropped in the donation box at a sausage 
sizzle, or someone who wishes to remain nameless 
regularly dropping in with a cash donation. Each, no 
matter what the size or denomination of donation, are 
appreciated and put to good use. We thank you so much for 
your kind and generous support. The reality of being a 
volunteer rescue service is that we totally rely on two 
priceless commodities: people and money. Without both of 
these commodities the vessels would be useless and the boating public of the Wide Bay would not have 
such a well-equipped essential service.  

 

 

We thank you all. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

.
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MRHB 2022 - 2023 in Pictures 
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Track for a typical tow 

 

 

 

Night vs Day 
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Dedicated First Responders 

Graeme and Janelle 

 

 

 

 

 

 

Fill 'er up Jack... 
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    Dedicated Crew Jeff, Mark, Wayne and Tony 

             

   

                        

Radio Operators Phil and Iveta 
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Contact Information 
 

 

GRAEME DAVIES 

COMMODORE  

JOHN GIBSON 

VICE COMMODORE 

BRIAN FOSTER 

SECRETARY  

      

commodore@mrhb.org.au      vcommodore@mrhb.org.au               secretary@mrhb.org.au 

 

 

 

 

 

 

Company Information  

Volunteer Marine Rescue Hervey Bay Inc 

1 Buccaneer Drive Urangan   QLD   4655  

Tel 07 4128 9666  

Email:  secretary@mrhb.org.au 

www.marinerescueherveybay.org.au  

  

  

 

 

 

 

 

 

  

mailto:secretary@mrhb.org.au
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Appendix 1 Working Member List 2023 

The following are MRHB Active Working Member Volunteers at 15/08/2023.  

 

ADAMS Donald 

ARNOLD Peter 

BAKER Lorna 

BARCLAY Jill 

BATES Dallas 

BEATTIE Ian 

BENNETT Colleen 

BENNETT John 

BLADON Greg 

BOND  Kathy 

BOND  Mark 

BROWN Gary 

BUIKSTRA Hans 

CAMPBELL Bruce 

CAMPBELL Michael 

CHAPMAN David 

CLARKE Andrew 

COATES Colin 

CONNOLLY Michael 

CORE Tony 

CZISLOWSKI Les 

DANTON Deb 

DAVIES Graeme 

DAVIES Sharon 

DICKER Peter 

DIMMICK Barry 

DRAKE Geoffrey 

DUNCAN Lyndon 

DYSON Alexandra 

ELLIOTT Dave 

FISHER Troy 

FOSTER Brian 

FRIEND Geoffrey 

GALLAGHER Peter 

GARRETT Wayne 

GEOGHEGAN Dave 

GIBSON John 

GILCHRIST Colin 

GREENWOOD Iveta 

GREENWOOD Janet 

HARRIS Tony 

HASEMANN Bob 

HAWKINS Glenn 

HERRON John 

HOSKING Tony 

HOSWELL Annette 

HUDSON Tom 

JANKE Desmond 

JENSEN Ross 

KELLY Ron 

KELLER Neil 

KEMP Timothy 

KNIGHT Douglas 

KOOROCKIN Brian 
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KOREVAAR Sue 

LANDETA Keith 

LATEGAN Josie 

LATEGAN Kevin 

LEA-HEWSON Brittany 

LIVINGSTONE Mark 

MACKAY Rod 

MASON Lynne 

MAY-DAVIES Carol 

McCREADY Stuart 

MCLEOD Graeme 

McLEOD Janelle 

MILLS Sandra 

MILNE Chris 

MOHR Scott 

MONTGOMERY Shane 

MULLER Ian 

NOLAN Steve 

OBER Stevan 

O'BRIEN Rhonda 

PEREIRA Juan 

REES James 

REID Carol 

REID Garry 

ROBL Douglas 

ROGALEWICZ Mark 

ROGERS Mark 

SAUNDERS Clive 

SEIB Allana 

SEIB Robert 

SENNETT Nick 

SHARPE Ken 

SMITH David 

SMITH John A 

SPINK Harry 

STEVENSON Colleen 

STREATFIELD Julie 

STUMER Brian 

TAYLER Keith 

TILLEY Wayne 

THOMAS Alan 

TOWNSON Gil 

WAKEFIELD Jeff 

WARDROP Robert 

WATSON Chris 

WILKINS Alan 

WILSON Chris 

WILTON John 

WOODHOUSE Philip 

YOUNG Graham 

ZIELKE John 

 


