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Welcome And Commodore’s Message  
 

WELCOME  

Marine Rescue Hervey Bay (MRHB) respectively acknowledges the Badtjala (Butchulla) traditional 
owners of the land and Elders both past and present.  We also recognise those whose ongoing effort to 
promote Aboriginal and Torres Strait Islander cultures will leave a lasting legacy for future Elders and 
leaders.  

We also acknowledge our Patron, Mr Rod Love and Life Members.  We acknowledge and thank all our 
Working Members, our major sponsors in the Hervey Bay RSL Inc and Hyne Timber Pty Ltd and other 
businesses who continue to support our activities, through either financial or in-kind support.  We 
appreciate our many partners, community groups and volunteers who contribute in all manner of ways to 
make MRHB successful in meeting our operational commitments.  

This annual report is a means of capturing the key activities of MRHB during the 2017/18 year  It also 
showcases the great work undertaken by our volunteers and to show interested parties how we are 
progressing as an organisation.  I commend this document to you as a true and factual account of the 
year’s activities and achievements of which we should all be justifiably proud.  

STRATEGIC HIGHLIGHTS  

Work continues against the Strategic Plan (See Appendix 1).   We have completed several of the tasks and 
others are a work in progress.  These include:  

• Replacement of the primary rescue vessel {WIP} 

• Installation of an upgraded base emergency power supply {achieved} 

• Replaced the previous third vessel with a more fit-for-purpose RHIB {achieved} 

• Increased our public information and awareness campaign {achieved} 

• Replaced our membership database system {achieved} 

• Reciprocal membership service with other VMR squadrons {partially achieved} 

• Graduation of the inaugural group of First Responders {achieved} 

• Graduation of the inaugural group of Wellness Support Group {achieved} 

 
Further details of these achievements are included in other areas of this report. 

FINANCIAL HIGHLIGHTS 

Through prudent financial management, we were once again successful in slightly increasing our bottom 
line.  We gratefully acknowledge Hervey Bay RSL Inc and Hyne Timber Pty Ltd who supported us as 
major sponsors and I am very happy to acknowledge that both of these sponsors have again renewed 
their support contracts with us.  Without their community spirit and generosity, the ability to keep our 
vessels on the water would be constrained.  

During this year, we made a decision to introduce a point of sale system to improve our receipting 
process.  This will be in place by the end of 2018.  We have also changed banks to the Commonwealth 
Bank of Australia who are providing improved efficiencies for the Treasurer and our accounting 
processes. We thank and acknowledge our auditors CLM Chartered Accountants as well as Suncorp Bank 
for their support over many years.  
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Welcome And Commodore’s Message  
 

OPERATING HIGHLIGHTS  

This year has been extremely busy across all groups to ensure that we are able to meet the ever-
increasing demands of the community for assistance in on-water activities.  This includes the:  

• Introduction of Gold Membership, for a restricted period of time  

• Introduction of Reciprocal Rights programme 

• Introduction of Helmsman training for Senior crew 

• Introduction of a Fund-raising sub-committee 

• Introduction of the Wellness Support Group  

• Development of a contract with the builder for the replacement primary vessel  

• Formation of a community business group to help with the long term sustainability of MRHB 

• Engaging with all levels of government including ministers. 

 

LOOKING AHEAD  

Marine Rescue Hervey Bay has done another amazing job this year and will continue to work towards the 
goals in the strategic plan as well as maintaining the operational capability of the squadron by continued 
development of members and the training packages that we use and the services that we provide. 
Through our newly established Fundraising subcommittee and position of Corporate Liaison Coordinator 
we continue to raise our profile within the wider community. We will continue to engage across all levels 
of government and the community and develop greater compatibility with the marine industry.  We will 
work with VMRAQ to address our particular interests. 

It’s expected the new management committee will continue to work in the interest of the unit to bring 
about efficiencies and savings.  We will optimise our volunteer workforce and work hard to retain good 
people with the right skills. It is only through utilizing our member’s skills and their ability to work 
together as a team that we can achieve our strategic goals. 

2017-2018 MANAGEMENT TEAM AND WIDER VOLUNTEERS 

I extend my thanks and gratitude to the previous management committee of 2017-18.  Their willingness 
to step up and commit time and resources as well as supporting each other has been outstanding and, by 
any measure, 2017-18 has been a very successful year.   I also acknowledge the great work undertaken by 
the appointed officers whose roles are volunteer by nature and broad in range.  Without their 
commitment, support and input, MRHB would not achieve its aim of a first class rescue organisation.  
Finally, it is important to recognise the many volunteers and their families who give so much of their 
time; thank you one and all.  
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2017-18 Committee and Appointees  
 

ELECTED OFFICERS  

Commodore – John W. Smith  

Vice Commodore – Jill Barclay  

Secretary – Theresa Harris/Colin Goldsworthy  

Treasurer – Rhonda O’Brien  

RGC – Graeme Stanton  

Operations Manager – Dave Marshman  

UTC (Appointed by VMRAQ) – Colin Goldsworthy/Brian Stumer 

VGC – Les Czislowski  

 

APPOINTED OFFICERS  

Zone Delegates – John W. Smith & Colin Goldsworthy  

Assistant Operations Manager – John A. Smith  

Office Manager – Vacant  

Assistant UTC Radio – Jill Barclay    Assistant UTC Crew – Brian Stumer/Mark Bruem  

Charts/Nav Officer – Ross Jensen & Peter Gallagher  

Base Provedores – Lance & Cheryl Price         

Sausage Sizzles – Gil Townson     Provedore – John Zielke  

WHS Officers – Les Czislowski  

Working Members Representative – Vacant  

Radio Ops Officers – Graeme Stanton, Dave Henry, Peter Dicker, Geoff Friend, Geoff Drake, Ray Harris 

Assistant Treasurer – Leo Friedmann, Vicki Vlekkert 

Boat Maintenance Officer – Gil Townson, Kevin Lategan  

Grounds/Building Maintenance – Reg Treston  

Editor “Rescue One” – Harry Spink  

Corporate Liaison Coordinator – Graeme Davies  

 

John W. Smith  

Commodore  

12 September 2018  
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Financial Statement 
 
Presenting the relevant parts of the Independent Auditor’s Report to Members on the Financial Report for 
the financial year 2017/2018.  The Auditors full report is available if required.  

MAJOR INCOME SOURCES  

 Activations                  $ 36,525 

Donations & Sponsorships             $ 84,073 

 Fundraising                $ 30,920 

Interest on Investments             $ 14,060 

 Memberships               $79,114 

 Grant Funding               $ 33,730 

 Fuel Tax Credits              $7,130 

Subsidy from VMRAQ  

  

Total Income was $ 319,473 

 

 

EXPENDITURE  

           $20,400  

Vessels Repairs & Maintenance           $ 26,565 

 Fuel Total                 $ 28,386  

                 Insurance     $8,516 

Depreciation of Assets written off           $ 62,322 

 

Total Expenditure was $203,750 including non-cash item depreciation.  

 

 

ASSETS  

 Current                 $723,255  

 Non-Current                $765,846  

                     $1,489,101  

Total income vs total expenditure shows a surplus of $115,723.  

VMR Hervey Bay Inc. is in a very sound financial position.  
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Notes to Financial Statement 
 

ACCOUNTS  

Our accounts are in accordance with the Incorporations Act and meet our ongoing need.  

On advice from the Auditor CLM Chartered Accountants, we changed our method of accounting from cash 
based to an accrual-based system as at 1 July 2017. The change means that income and expenses have 
been taken up as per the date of the invoice instead of the date of receipt or payment.   The BAS has also 
been changed to accrual-based.  Our records are now in line with the financial reports from the Auditor.  

MRHB will change the accounting package from Reckon to MYOB Account Right from 1 July 2018. 

The asset register has been updated to only include assets that are currently held by MRHB.  The assets 
which have been identified have an asset number assigned to them to keep track of the asset. 

Gold membership was introduced this year, for a limited time, in order to boost our cash flow and to 
support our fundraising efforts for the new boat.   33 members took up the offer.   Provision has been 
made to allocate the memberships payments over the 15-year period. 

The Grants Officers have been successful in gaining more grants this year.    

 
Total income v total expenditure shows a surplus of $115,723.  This has been achieved in part by an 
increase in Activation charges, Donations, and Grant Funding.    

 

DEBT  

Current debt to MRHB is calculated at $9,008 being unpaid fees for activations.  These are currently being 
followed up through a solicitor.    
 
The following unpaid debts were written off during the 2017/18 year:    $240 

LIABILITIES 

This year’s limited offer of Gold Membership, saw 33 people take up the offer of 15 years membership for 

$1,000.  The total gold membership figure has been pro-ratered to only show the equivalent 1 year 

amount in these figures.  $28,832.52 has been pro-ratered across the balance of the term as memberships 

paid in advance. 

 

GOING CONCERN  

MRHB is in a sound financial position and will continue to be a viable going concern through prudent 
financial management and budgeting into the future.  
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Notes To Financial Statement  
 

CONTINGENT LIABILITIES1  

With the sale of Hervey Bay RSL Rescue and full funding for the new vessel not yet available, we will 
continue with the two current vessels (Hyne Timber Rescue and Rescue III).  Hyne Timber Rescue 
received new motors within the 2017/18 year.  However,   Rescue III requires new motors as they have 
reached the end of their viable rescue life.  We will seek a grant to fund this. 

The building has issues associated with its age.  The roof will need to be replaced at some stage due to 
extensive rusting.  Refurbishment associated with the potential removal of the boats in the shed is a likely 
possibility.  

Our computer hardware is also of concern and will require significant upgrades in the coming year to 
maintain a standard level of compatibility with new technologies.   Grants will be sort for the replacement 
of computer hardware. 

The radio room hardware is early 2000 technology and requires replacement to bring it in line with 
current capability and requirements, particularly for the receipt of Digital Selective Calling emergency 
alarms. 

KEY MESSAGES  

As a comparison against the previous financial year, it is noted that many of our sources of funding have 
increased from last year including: 

 grants funding increased by 60% 

 donations and sponsorships increased by 25% 

 cost recovery for activations increased by 29%  

 fundraising amount increased by 65% 

 memberships increased by over 5% 

 interest received on investments netted us 10% more than last year.   

 

  

  

  

                                                             

1 A contingent liability is a potential liability that may occur, depending on the outcome of an uncertain future event.     
A contingent liability is recorded in the accounting records if the contingency is probable and the amount of the 
liability can be reasonably estimated  
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Income 2016 – 2017  

 

 

 
  

Advertising-RescueOne
1%

Activation Charges
12%

Advertising Signage
1%

Donations & Sponsorship
26%

Fundraising Income
10%

Grant Funding
11%

Interest Received
4%

Fuel Tax Credits
2%

Other income
0%

Radio Training
2%

Membership
25%

Subsidies Received
6%

Income :      July 2017 - June 2018
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Expenditure 2016 - 2017  
 

 

 

 
   

Activation Total Cost
12%

Advertising
2%

Cleaning
2%

Licences/Permits & Fees
1%

Motor Vehicle Expenses
2%

Promotions & Events
4%

Repairs & Maintenance
33%Training Expenses

7%

Utilities
4%

Vessel research and 
expenses

0%

Remainder
33%

Expenditure:   July 2017 - June 2018



 

Page 11 of 38 
 

Governance and Secretariat  
 

MRHB CONSTITUTION  

A review was undertaken but no changes were made to the constitution. However, the by-laws have been 
completely rewritten after seeking advice from the office of Fair Trading and a solicitor. 

MRHB continues to meet its corporate obligations as a fully incorporated, not for profit organisation 
under the Incorporations Act through possession of the seal, accurate minute recording and financial 
auditing.  All positions fell vacant at the September 2017 AGM and all positions were filled at the meeting 
unopposed.  

MEMBERSHIP  

Membership numbers have grown from the previous year and this is a direct result of a marketing 
program implemented by our fund raising subcommittee.      

Fees for 2017/18 remained at the previous year level as it was deemed another price increase would not 
be in the interest of our members or the general boating community.  

The introduction of 12-month membership from the date of commencement/payment has been widely 
supported.  This has eased the burden on office staff over the busy renewal period of 1 April annually.   

Holiday membership introduced in 2017 has shown moderate success.  The feedback has been very 
positive and it is planned to continue this option into the foreseeable future.  

On line membership and payment through the website has been very well supported, since its 
introduction in November 2016.  We are seeing steady growth in the numbers of new or renewed 
memberships using this service.  The majority of those using this service opted for So$ membership.  

 

 

This graph shows a marked 
increase in the amount 
collected in membership 
subscriptions in the 15/16 
year after an increase in 
individual memberships. 

In 2016/17 the number of 
members dropped, but this 
year the numbers have picked 
up again, with an overall 
increase in the dollars 
received for membership 
subscriptions. 

This year’s limited offer of 
Gold Membership saw 33 
people take up the offer of 15 
years membership for $1,000.  
The total gold membership 
figure has been pro-ratered to 
only show the equivalent 1 
year amount in these figures. 
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Governance and Secretariat  
 

RECIPROCAL MEMBERSHIP  

For many years, there has been a call by Queensland boat owners for a reciprocal system of support in 
that joining one squadron entitles you to service from other squadrons across Queensland.  VMRAQ Vice 
President Mr Glenn Norris has investigated and partially implemented reciprocal rights for members of 
VMR squadrons who require assistance outside their home base area.       

 
From March 2018, we now have reciprocal rights for MRHB members if they use one of the squadrons 
between Gladstone and Southport (excluding the Sunshine Coast).  If a MRHB member requires 
assistance in any of these areas, they will pay either 1.5 times the fuel or $100 per hour, dependent on the 
area.  This cost can then be claimed against their MRHB membership. 

 

VOLUNTEER HOURS  

The total hours worked across all groups for 2017/18 was 26,276 or 3,284 8-hour days or 14.9 years of 
unpaid work.  The graph below breaks it down by function.  
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Statistically Speaking:   
 

As at 31 August 2018,  
we have 36 Crew, 25 Radio, 15 Admin 
and 18 Events and other members, 
making a total of 95 volunteer working 
members. 
Note: Members can be multi-skilled 
across groups. 
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Governance and Secretariat  
 

STANDARD OPERATING PROCEDURES (SOPs)  

SOPs are written to ensure that each group has their particular procedures in place for all staff to follow 
during the course of their duty.  SOPs cover a range of areas depending on the group function however; 
they are the basis for all work and are designed to provide the best and safest possible way to do a 
particular function.  

  

All procedure documents across all groups were revised and edited in March 2018.  All members of each 
group are required to sign as having read and understood their particular SOPs prior to undertaking their 
assigned duties.  

  

 

QUALITY ASSURANCE (QA) PROCESS  

The Quality Assurance Process is steadily being rolled out throughout all parts of the squadron.  It will 
ensure we are compliant with the Australian standard to provide the best possible service and processes 
for our volunteers and the public.  The QA process enables internal checks and balances to ensure we are 
working to the standards and benchmarks to meet community expectations on our performance.  

 

Vicki Vlekkert has taken control of this process and has introduced strict document control procedures 
that ensure the squadron is in fact operating with the most up to date material. 
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Recruitment and Retention  
 

RECRUITMENT  

This year’s focus was to recruit AND retain volunteer staff numbers generally.   This has been partially 
achieved mainly through the retention of nearly all radio operators and developing a new approach to 
admin requirements requiring less staff by reducing the office operating hours.  Crew numbers have 
reduced due to resignations for various reasons during the year.  No programmed recruitment campaign 
was conducted however numbers of volunteer applicants continues to be high and generally sufficient to 
meet our immediate needs.  

   

RETENTION  

We continue to turn over about 25% of volunteers throughout the year.  There are a variety of reasons 
why people depart such as finding full time or other volunteer work, conflicting time constraints, moving 
away from the Wide Bay area for work and ill health.  There are also some volunteers that just don’t fit 
with our organisation. 

 

During the year, we introduced a ‘bond’ requirement for crew due to the amount of time that is required 
to train them.  When crew join and are inducted into MRHB, they are now required to acknowledge that a 
12-month return of service is required in return for training. 

 

We continue to improve the recruitment process.  New volunteers are interviewed by a panel of 3, with a 
consensus of opinion required to take a person to the next level.  We also encourage new volunteers to 
undertake a number of hours in their area of choice to make sure that this is really what they want to do 
and they believe they can handle it. 

 

One active crew member passed away during this year and MRHB also scattered the ashes of 2 other 
retired members during this time. 

 

AWARDS 

The following volunteers received service awards during the year: 

 25 year service award – Don Adams 

 National Medal – Gary Brown, Steve Ober 

 15 year service award – Les Czislowski 

 10 year service award – Reg Treston and Steve Nolan 

 5 year service award – Dave Henry 
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Training  
 

OVERVIEW  

The importance of having a trained and ready workforce cannot be overstated.  Training continues to be a 
major activity underpinned by assessment and revalidation.  The level of training would not be possible 
without the dedication of the training staff particularly Brian Stumer and Jill Barclay who again, provided 
the bulk of the routine skill set training.  It is important to acknowledge all staff that provide training in 
their groups to bring on new starters or give of their expertise.  

Recognition of Prior Learning significantly increased from last year with more applicants having previous 
experience in the maritime industry including a Master, Master IV and Master V on crew.  At the time of 
writing, two of these members have become MRHB skippers. 

  

CREW TRAINING  

Intensive training for new crew over a five to six week period allows 
them to reach provisional crew level and be rostered onto vessels.  This 
training includes classroom sessions, on line learning and assessments, 
Long Range Radio Operators Certificate and Elements of Shipboard 
Safety training.  A half-day practical sea day is also included to allow new 
crew to experience all aspects of working on a rescue boat.   

Training for new crew to CERT I standard within 10 weeks is under 
constant review subject to feedback and practicality.  Marine Rescue 
Queensland continue to provide the training assignments, assessments 
and evaluation structures for crew training, under their auspices as a 
Registered Training Organisation. 

All crew complete an annual skills revalidation in towing, rafting up, 
anchoring, beach landings, radio operation, helmsmanship and 
compulsory emergency drills.  

CERT II Coxswain Grade 2 Near Coastal training continues for those interested in progressing to MRHB 
Skipper or gain a commercial qualification.  

Three additional Senior Crew were endorsed to cover the loss of several members retiring and/or 
proceeding to skipper.  

 

SKIPPER TRAINING  

Midweek skipper availability has been a problem during the past couple of years due to work 
commitments, extended leave absences and general unavailability, placing pressure on those remaining.  
That said all jobs requested were attended to.   

Management have appointed two more skippers during the year.  There are a number of others coming 
through the system as well, so we expect that the mid week crisis of the last couple of years will be 
somewhat relieved in the coming year. 

Some skippers and Senior Crew attended a weekend working with Coastguard Tin Can Bay volunteers 
learning about the idiosyncrasies of the Wide Bay Bar.  We are being tasked a lot more to jobs on the 
eastern side of Fraser Island, by the Water police, so it is important that we provide training for skippers 
and potential skippers in this role. 

Statistically Speaking:   
 
 

There were  

143 training / patrol 

activations over the 

2017/18 year for  

424.4 person hours 

utilising 9,495 litres of 

fuel. 
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Training  
 

HELMSMAN TRAINING 

Helmsman training commenced in July 2018, with four Senior Crew on the course.  Being the first course 
of this type it is being developed to provide what is believed to be the theory and practical components 
required for our area.  There is potential for future courses to be taught by former course participants. 

The first module, navigation provided a vast amount of learning not only for the course members, but also 
for the other instructors involved.  Many thanks to Peter Gallagher for putting this package together and 
presenting it in a way that aroused the desire to learn for everyone. 

Some practical aspects of the course have been started with more intensive training to be undertaken 
before these members graduate as Helmsman. 

Several Senior Crew who commenced Helmsman training have expressed interest in continuing on to 
become MRHB skippers. 

 

SEARCH AND RESCUE TRAINING  

Search and Rescue (SAR) training continued to be a high priority in the training calendar.  Several 
exercises were held over the year to test our procedures and protocols.  

 A desktop SAR was conducted to develop strategies for our managers and SAR coordinators to gain more 
experience in this vital role, which forms the core of our business.  

A group of crew travelled to Gladstone with Rescue III to take part in a major exercise in that area.  All 
members gained valuable experience not only within the terms of the SAR but also as to how other 
squadrons operate.   I am very pleased to say that MRHB crew were exceptional during this training and 
represented MRHB in a manner that was credited by others as outstanding.  Well done to the crew that 
attended.  
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Training  
 

WHALEBOAT TRAINING 

Similar to the last couple of years, we offered interested whale boats the opportunity to test their crews’ 

emergency procedures whilst testing our ability to work with larger vessels.   

This year we worked with WhaleSong who were putting their crew through their emergency drills 

(collision, grounding, man overboard, fire and abandon ship). We provided a medical transfer from 

'WhaleSong' using Rescue III and helped out as required. The drills went off exceptionally well. The 

skipper and crew on Whalesong appeared to know exactly how things worked and what to do in each 

scenario. Communication was brilliant from the skipper and the crew and they did exactly what they 

should have done! Can't speak more highly of them. All drills were carried out efficiently and we were all 

done within 2 hours. The media were on board 'WhaleSong', so that provided a little more stress for the 

crews, as they had to do their work with 3 TV cameras focussed on them!! All in all, it was an excellent 

training exercise for crews of all vessels involved. You all did a brilliant job. Well done! 

 

                

Since the initial training with Whalesong, the helmsman course participants gained valuable experience 

practicing coming alongside whilst underway.  We plan to continue this activity prior to next whale 

season because the sessions are invaluable for MRHB crew training. 
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Training  
 

RADIO TRAINING  

Three radio courses were held over the period run by Jill Barclay which saw six new operators come 

online.  

Long Range Operators Certificate of Proficiency (formerly MROCP) and Short Range Operators Certificate 

of Proficiency (VHF) Marine Radio courses and exams were once again held for public and volunteer 

members.  AMSA introduced a practical component for this course on 1 August 2017, where trainees have 

to make a standard log on call as well as issue a distress message.  Although this has lengthened the 

course somewhat it is very beneficial for the participants to demonstrate the use of radio.  

Harry Spink has stepped up to assist Jill with public radio courses and exams, and provides a very 

interesting learning environment for course members.  

  

ADMIN TRAINING  

Training of Admin staff has been formalised to include an introductory component of all day-today skills. 

This is followed up by on-going buddy shifts to up skill through on-the-job training.  Internal training has 

been provided for the upgrade to the new membership database as well as general training to all admin 

staff to endeavour to diversify the workload of staff.    

Admin staff are now undertaking regular refresher training at their monthly meetings. 

  

TRAINING AND ASSESSMENT/LANGUAGE, LITERACY AND NUMERACY (LLN)  

We have a number of volunteers who hold a Certificate IV in Training and Assessment.  This certificate 

allows us to train our volunteers in various subjects under the auspices of VMRAQ being a Registered 

Training Organisation.   

There are a number of new components of this course which are required to be completed by 2019.  A 

course to bring all Certificate IV TAE holders up to speed was to be run by VMRAQ this year but this now 

expected to happen late in 2018.   

  

EXTERNAL SERVICES  

Les Francis, QFES fireman and trainer continues to provide fire theory and practical training to ESS 

standard as a free service.  Les provides extinguishers and a hot box for practical experience as well as a 

detailed theory presentation.  

VMRAQ trainers Tom Hudson provide practical assessment for specific courses throughout the year.  No 

cost is associated with this testing.   

Tammy Olsson is a current QAS paramedic and provides experience and advanced knowledge to First Aid 

courses as a free service assisting our assessors and trainers, while also mentoring the First Responder 

group.  

TRAINING AUDIT  

VMRAQ State Training Officer Mr Tom Hudson conducted a training audit, in July.  A few small issues 
were noted with all procedures, processes and training files up to date and mainly in good order.  
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 Training  
 

FIRST AID TRAINING  

First Aid and CPR training continues to be held for members.   Brian Stumer has continued to conduct the 
majority of the training with assistance from other volunteers.  The course has been streamlined through 
an at-home assignment component utilising the presentation on the Portal.  This avoids a lengthy theory 
session and concentrates on the practical components.  CPR is conducted as part of the First Aid course 
and is required to be renewed annually.     

 

           
 

FIRST RESPONDER TRAINING  

Seven candidates commenced their training in June 2016, with five successfully completed the course.  
They were presented with certificates by the QAS Commissioner, Russell Bowles in a ceremony at the 
base in August 2017.  Equipment, uniforms, medical supplies, radio, phone and an IPad have been 
delivered from QAS.  The group became operational in August 2018. 
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Operations  
 

OVERVIEW  

Over the course of 2017-18, MRHB conducted 345 activations for 849 vessel hours with 3,041 crew hours 
using 25,906 litres of fuel.  360 people were returned to safety.  A breakdown of activations by type is 
included below.   

  

 
These figures represent an 11.6% increase across the board on last year.  Training / patrols accounted for 
41% of our on-water activities.  This training helps maintain our high state of readiness to respond to 
emergencies at any time.  

 

HERVEY BAY RSL RESCUE 

Management made the decision in 2018 to retire Hervey Bay RSL Rescue from our fleet.  She was over 16 
years old and had reached a point where maintenance costs were becoming at issue.   

The vessel was listed with Fraser Marine boat brokers and thanks to the hard work of Darren Perkins, we 
had a number of interested parties view the vessel.  We were pleased to sign a contract with Coastguard 
Victoria, who took delivery of the vessel in July 2018. 
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 Operations  
 

ACTIVATION HIGHLIGHTS  

In Sept 2017, we were called upon to provide 
assistance in locating the sunken vessel ‘Maggie J’.  The 
vessel was a 17m power cat which started taking on 
water north of Moon Point during the night.  The three 
people on board swam to shore, with the vessel 
partially sinking.  The vessel was still floating, with it’s 
bow out of the water.  As you can imagine this was a 
large floating object that was a danger to shipping.  We 
re-located the vessel and put down an anchor as well 
as some safety markings. 

 

 

November 2017, saw us with the 
enviable task of trying to assist a 
yacht that had run aground at Sandy 
Cape. 

The boat was fairly stuck on the beach 
and was unable to be refloated on the 
high tide. The boat was able to get 
itself off on the higher tides at the end 
of the month. 

Escorting whales is not something that we get involved 
in very often.  But these young males were heading 
down the Great Sandy Strait and National Parks and 
Wildlife requested our help to try to direct them away 
from the sand banks. 

Those that took part in this were blown away by the 
dexterity of the whales around our small RHIB. 

 

 

May 2018 Bay To Bay Yacht Race was quite a 
dramatic time for our crew as they dealt with 
confusion, terrible conditions and of course 
boaties in trouble.  A storm came through the 
fleet as they came around Big Woody Island.  
This saw one yacht sink with the people in the 
water.  We were unable to retrieve the vessel, 
which sank quickly to the bottom.  

Everybody got home safely at the end of the 
day, if a little wet. 
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Operations  
 

COMMUNITY SUPPORT  

Our support to the community in assisting in providing safety vessels for water based events continued.  
The Burrum Windfest windsurfing competition saw Rescue III and a jetski attend.  It was programmed to 
last over five days however, an impending cyclone curtailed their competition.  We also supported the 
Fraser Coast Outrigger Trials, the Regional Dragon Boat Regatta, the Bay to Bay yacht race, the Hervey 
Bay Offshore Power boat races and the Paddle Out to the Whales event.  

In December and January, we supported Surf 
Lifesaving Queensland in their education 
programme along the western side of Fraser 
Island.  In early January it was confirmed that 
adult Irikandji jellyfish had been found at Arch 
Cliff.  They were subsequently found in a number 
of the waterways along the western side of Fraser 
Island.   

We will again work with SLSQ through Dec/Jan 
this year. 

 

 

The Ex HMAS Tobruk was scuttled on Friday 29 
June. The scuttling didn’t go to plan. The ship 
rolled to starboard as she went down and is laying 
on her starboard side.  

The Ex HMAS Tobruk was sunk as a dive 
attraction.  It is expected that MRHB will be called 
to emergencies at the site once diving commences. 

 

SCATTERING OF ASHES 

MRHB continues regular scatterings of ashes in conjunction with families of those who have requested 
their loved ones be returned to the sea in the bay.  This is a community service we offer for a small 
donation.  Over the last year we have undertaken 12 scattering of ashes ceremonial assists. 

 

A couple in their 90’s and other family members 
gathered on the back deck of Hervey Bay RSL 
Rescue to scatter a dear friend’s ashes into the 
waters off Pelican Bank.  

The couple were avid sailors and enjoyed the semi 
rough conditions, as they had not been on the 
water for a number of years since moving into a 
nursing home. 

They were slightly disappointed that we didn’t 
have sails but were very happy to be on the water. 
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Radio 
 

RADIO HIGHLIGHTS 

The radio service provided by MRHB continues to support the local boating community to a high 
standard.  Hours of operation are 0600-1800 daily 365 days per year.  Qualified radio staff filled all shifts 
totalling 1,095 for the year.  

The after-hours duty radio operator call out process again worked effectively to handle situations after 
1800 and before 0600 daily.  Six senior radio officers are rostered to assume responsibility for call-outs 
from police and ambulance.  There were 36 activations over the year that required after-hours duty radio 
operator support.    

Radio operators also committed their time to provide radio services for crew night training on some 
Thursday and Saturday nights.  

The ‘new’ radio log continues to serve us well and we continue to develop it to meet our needs.  Minor 
bugs continue to be ironed out.  The radio log has been named “Gary’s Log” in recognition of Gary Adams 
from Marine Rescue Bribie Island who developed it.  Gary sadly passed away in 2017.  In October, MRHB 
presented Marine Rescue Bribie Island with a plaque in recognition of Gary.  We also placed the same 
plaque in our radio room. 

 

 

MRHB has 24 radio operators as at 31 August.  Although the radio group is very stable, a number of radio 
operators have resigned during the year.  We will continue to train new radio operators as we strive to 
increase our numbers to between 28 and 30.   With 21 shifts per week to fill, and regular leave for travel 
or sickness, we need 28-30 radio operators to allow one shift per person per week.  

MSQ replaced the aerials on the 16 and 67 emergency channels during the year. 

The ability to maintain full rosters for almost 1100 shifts per year is reliant on having a dedicated roster 
officer.  Malcolm Noble and assistant Iveta Greenwood have done remarkably well to ensure all shifts are 
filled.  We thank them for taking on this task and going over and above on occasion.  

Statistically Speaking:   
 
 

During the 17/18 year a 

total of 12,294 calls were 

made on VHF or 27Mhz 

radio and the radio room 

logged 3,330 vessels.   

Although a number of 

vessels were reported to 

Police, no vessels were 

lost; most simply failed to 

log off with us.  
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Base Maintenance 
 

The Operations Manager position that was created in September 2015 is now in its 3rd year and Dave 
Marshman has remained in the position for 3 years.  The position is now an integral part of the 
Management Committee.  This allows direct reporting to management and for concerns and issues to be 
resolved quickly. 

RESOURCES AND OPERATIONS: 

The maintenance spreadsheet that reflects the scheduling timeframe for servicing and checks to be 
completed, has now been in operation for three years, and is still proving to be a worthwhile tool helping 
to maintain our equipment at a serviceable level.  Volunteers are still carrying out most of the work and 
the standard of work is being maintained at a high level.  Our thanks go to Reg Treston, Gil Townson, 
Kevin Lategan, Mark Bruem, Peter Gallagher, Andy Clark and Dave Geoghegan for their services and time.  

The current state of both hand and machine tools in the workshop remains an issue.  A grant is required 
to resolve this.   Volunteers are still using their own equipment to perform some tasks on the base.  

Major servicing or repairs are contracted to local suppliers to maintain warranties and guaranteed 
workmanship.  Purchases of equipment, office supplies and cleaning products are done locally as much as 
possible to support the local business community.  

Special thanks again to Kevin Lategan for all his work and expertise.  Kevin is going beyond what is 
expected of a volunteer in the repair of a lot of our DC electrical equipment. 

New Suzuki 250hp engines have been fitted to Hyne Timber Rescue and the old motors were traded in. 
The new motors are performing beyond our expectations with increased speed and torque.  The 
changeover was performed by Barney’s Marine in a day and a half with the on-water test completed on 
the second day.  Thanks to the new owner Luke and his team of mechanics.  Also a big thanks to Darren 
Perkins from Fraser Marine for supplying the tow vehicle to move Hyne Timber Rescue from the marina 
up to Barney’s Marine for the changeover and return to the marina. Thanks Darren. 

MAJOR INFRASTRUCTURE 

The building still requires significant work over the short term to replace the roof, which is badly rusted. 
This will be a significant expense due to scaffolding being required and the entire facia on the building 
needing replacing.  This infrastructure continues to deteriorate with the roof leaking in several areas.  A 
grant is the only way to repair this. 

A new photocopier has been purchased for the training room as the old one had reached its end of lease 
and had started to have operating issues.  Thanks to the Vice Commodore for her hard work in 
researching and costing our new acquisition.  It is a smaller unit but performs well. 

New cable has also been installed on the radio equipment up the tower which feeds ch22 and ch73 as the 
old cable had begun to fail due to a near lightning strike that damaged the sheath and allowed the 
screening to corrode. This was causing significant interference on the radios. This cost was at the 
squadron’s expense but was quoted on by local Hervey Bay businesses and Wide Bay Crane Hire supplied 
the crane at half price. 

We are now in possession of two Stryker stretchers thanks to the generosity of a local who purchased a 
couple of NSW ambulances and had no need of the equipment. 
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Workplace Health And Safety  
 

Workplace Health and Safety  

The annual WHS inspection conducted by Les Czislowski identified a number of minor hazards requiring 
mitigation after having gone through a risk assessment on likelihood and probability.  All items were 
given low priority status and were able to be completed throughout the year on the annual work 
program.   

  

No incidents were reported on base that had serious consequences.  Minor reports of localised first aid 

events such as cuts or minor bumps and bruising were noted but required no significant first aid or 

follow-up action other than to inform members in the fortnightly newsletter to be vigilant around 

working equipment.  

  

The next annual review is due in October 2018.  

  

WHS continues to be a standard monthly item addressed at each Management meeting as a separate 
agenda item.  

 

 

INFECTION CONTROL 

New infection control policy and procedures were introduced at the base and on the vessels from March 
2018.  A big thanks to Dr Josie Lategan for putting together the policy and training our volunteers in the 
new procedures.   

 

The policy includes procedures for dealing with a deceased person, particularly on board our vessels and 
infection control measures while working on the base. 
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Research And Development Sub-Committee  
 

Overview 

Over the past 3-4 years the Sub Committee has been busy planning, reviewing and advising management 
on the procurement of the replacement vessel for HBRSLR.  The committee have addressed the major 
issues of requirement, capability and purpose, liaised with the naval architect and approved designs and 
raised tender documents for the build.  
 
The design of the new vessel was signed off in November 2016.   
 
Fundraising for the new vessel has been a challenge and we continue to battle away at this, in the hope 
that in the very near future we will be able to sign a contract to build with Allweld Manufacturing in 
Maryborough. 
 
This year we have instigated a number of fundraising strategies, including: 

 A GoFundMe page, which was not successful 

 Application to the Federal Building Better Regions Grant Fund – unsuccessful 

 Spoken to various State Ministers, local members and opposition members 

 Set up a group of community business leaders to help engage with the wider business 
community.  Although this group has not produced any funding towards the vessel at this stage, it 
is expected to provide a sustainable approach moving forward. 

 
The sale of HB RSL Rescue has allowed us to move that little bit closer to the funding target. 
 
The Research and Development Sub-Committee is to be congratulated for their dedication and 
commitment in getting the design and build to this point and further committee work is required as we 
move through to final stages.  
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Promotion and Marketing  
 

Promotion and Marketing  

Graeme Davies took on the role of Promotion and Marketing Officer in 2017.   This important position had 
been in limbo for some time.   The role’s name was changed in 2018 to Corporate Liaison Coodinator 

In 2017/18,  we worked on ways to promote MRHB.  A number of ideas were implemented including: 

 Establishing a robust relationship with Fraser Coast Tourism and Events to gain 
 additional exposure and benefit particularly through the annual events such as the Ocean 
 Festival and one-off events like the Trade-a-Boat magazine best recreational fishing boat 
 function. 

 Drafted letters to possible donors/sponsors in support of the funding effort for the new 
 vessel.  This included creation of a presentation that could be used in face-to-face 
 briefings.    

 From a business group meeting a number of prominent local business leaders were 
 engaged and have formed the MRHB Business Community consultative group. 

 After discussions with Channel 7, they offered us free 15 second advertising on the Seven 
 network.   

FUNDRAISING SUB-COMMITTEE  

In January 2018, Management agreed to the formation of a Fundraising Sub-Committee with the prime 
purpose of the group being to bring finances into MRHB in support of our new vessel or any other high-
end purchases.    

Seven working members volunteered to be a part of the new sub-committee.  They put together a list of 
ideas for fund-raising events.  We have undertaken two of these this year.  They were: 

 Gold Membership – a limited time offer for a 15 year SO$ membership for $1,000.  The offer was 
 opened on 20 March 2018 and ran through until 30 June 2018.  Over this time 33 Gold 
 Memberships were sold. 

 An augural golf day was held on 24 August 2018.  Barney’s Marine were the naming rights 
 sponsors for the Golf Day.  Other sponsorships were sold for closest to the pin, longest drive, hole 
 in one, breakfast and lunch as well as for individual holes. 

A number of other events are already in the planning stage for the 2018/19 year. 
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Community and Media Engagement  
 
Engagement with the media (TV, radio and newspapers) continues to be a major focus to get our name 
out in the community.  The Vice Commodore, Jill Barclay continues in this role and regularly engages with 
the media when activities dictate such as major events, happenings or unusual jobs that we have been 
involved in.   Jill also delivers her regular interview sessions to FM107.5 local community radio monthly.  

After discussions with Channel 7, they have offered us free 15 second advertising on the Seven network.  
The adverts are used as fillers in their programmes, when other advertising is not available.  We pay for 
the creation of the advert and the airtime is free.  Channel 7 captured a promotional video of our vessels, 
which they have used in the advertising footage.  This is a huge boost for us and allows us to advertise 
some of our key events and push for more membership or do some education with the public. 

 

MRHB has been featured in a number of articles 
this year, including a feature in the monthly 
Lifestyle magazine delivered to every household 
across the Fraser Coast.   

In December 2017, we featured in an article in the 
Trade-a-Boat magazine. 

This kind of publicity is unbeatable for us. 

We have carried out a number of speaking engagements this year for local clubs and organisations.  Our 
Client Liaison Coordinator has joined the Hervey Bay chapter of the Chamber of Commerce, which keeps 
us in touch with many of the businesses in the area and helps to get our name out there. 

MRHB continue to provide regular introductory sessions for new members on the workings of MRHB and 
the local area and the pitfalls in and around Hervey Bay waters.  These are very well received.  

 

VOLUNTEERS EXPO 

Many community groups in Hervey Bay came 
together at the Cultural Centre to provide 
information to those interested in volunteering.  We 
spoke to many people on the day and picked up a 
number of new volunteers who have since joined 
our ranks. 

 

 

ROTARY LIFESTYLE EXPO   

This two day event at Seafront oval was another opportunity to 
showcase Rescue III and our plans for the new boat.  With a few 
commercial marine companies showcasing their wares it was 
opportune to chat with the public about boating safety and the 
benefits of being a MRHB member. We also gained new members 
from the day.  



 

__________________________________________________________________________________________ 
Page 29 of 38 
 

Community and Media Engagement  
 

QUEENS BATON RELAY 

MRHB were very privileged to have been a part of the Queens Baton Relay event on Sun 25 March. We 
were grateful to the Fraser Coast Regional Council, particularly Darren Everard, for including us at the 
start of the Hervey Bay event.    We were one of only two VMR squadrons in Queensland to be involved, so 
it was pretty special.  And of course we can't forget our baton bearer, Josie Faulkner, who did us proud. 

 

AWARDS 

The Hervey Bay RSL Sub-Branch annually 
acknowledges outstanding service from a member 
of Emergency Services who has excelled in service 
to the community and who has shown 
outstanding devotion to duty, achieved with 
distinction and brought credit to their 
organisation and benefit to their community by 
personal endeavour.  

Kevin Lategan was the overall winner for 2017 
and received the perpetual trophy as well as a 
cheque for $1,000 dollars to the parent 
organisation which has gone towards the boat 
fund. 

 

 

 

 
In May, Reg Treston was presented with a Federal 
Community Service Award. 

Reg has been with us for 16 years and has 
undertaken many roles including crew and 
fundraising. In his current role of general 
maintenance at the base, Reg is regularly seen 
mowing the lawn, cleaning the boat ramp, fixing 
something or helping Dave with the vessel 
maintenance. Reg said "he has seen 5 commodores 
in his time and expects to still be with us to ...see 
another one".  
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Community and Media Engagement  
 

OPEN DAY 

We held our annual Open Day as a 
precursor to the Blessing of the Fleet 
ceremony in July. 

This is the third year we have held this 
event in conjunction with the Blessing 
of the Fleet.  The numbers of public that 
are attending increases each year.  They 
enjoy the interaction with the 
volunteers and seeing what we do and 
having a look over our base and the 
boats.  

  

 

SEAFOOD FESTIVAL  

 

 

As part of the whale celebrations, 
the annual Seafood Festival at 
Fisherman’s Park Urangan was a 
good chance to showcase the RHIB 
and talk to people about safety on 
the water.  It was a very successful 
day with lots of interaction with 
the public.    

 

BOAT RAMP INFORMATION DAYS 

As a service to our members, we ran an information 
session at the public boat ramp.  A number of members 
took the opportunity to get some tips from our trained 
volunteers.  We also offered the chance to take their 
boats out on the water and we hooked them up for a 
tow.    

Some feedback from one of the participants: 
“The morning was great, very informative and 
educational, really appreciate the time you gave me. I 
would especially like to thank Brian for all his help and 
advice. As a novice to the boating world I couldn’t have 
asked for a better “Teacher/ Mentor” for the morning. If 
you have any other training days, I would definitely like 
to come along.” 
 

 

 

We did not hold our annual ‘Reel Buoys Toys’ Event this year, but we expect to put together a bigger and 
better event next year. 
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Communications  
 

RESCUE ONE  

The formal medium to promote MRHB to ordinary members is the quarterly magazine 
known as Rescue One.  This serves to inform boat owners of the activities of MRHB, 
maritime safety and marine related topics of likely interest and provides an 
opportunity for paid advertising.   

The current editor is Harry Spink who has revamped and updated the look and form of 
the booklet.  With the change to an email distribution system or via a download from 
the web site, significant savings have been made in postage costs.   

  

RESCUE ME!  

Rescue Me! is the fortnightly information newsletter provided to all 
working members, via email.  It keeps them up to date with 
significant activities and happenings over the period.  It includes 
news and events, input from senior management on items of 
importance, hails and farewells, group updates and happenings and 

a short burst on our activities on the water.  It also provides reminders for duties, BBQs and other 
upcoming events. The recording of important events and happenings through this media ensures a good 
record of the history of the organisation.  

 

MRHB WEB SITE  

 
The MRHB website provides the public with general information, news and updates, contact details and 
access to a variety of documents such as membership forms and volunteer applications.   

Volunteer Gary Brown continues to manage our website.  He has redesigned the look of the website this 
year and continues to develop it into a modern, easy to navigate site.   

On-line membership continues to be developed and now includes a renewal area with a number of 
different payment options.   

The link to our website is www.marinerescueherveybay.org.au 

  

SOCIAL MEDIA  

Facebook is our social media of choice and is immediate in 
informing followers of events or items of interest at MRHB.  
We currently have over1700 likes on our page.   Photos, videos 
and safety information are popular with the public.  

 

Media outlets are regular users of our page to find out  

about our activities and local events often following up with a 
call for additional information.  

   

http://www.marinerescueherveybay.org.au/
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Members Welfare  
 
During the year several Happy Hours were programmed on Friday evenings at the base for members to 
mingle in a social occasion.  Each opportunity was supported and everyone enjoyed the relaxed 
atmosphere near the water.  

Our half-year function was again a dinner after the Open Day and in conjunction with the Blessing of the 
Fleet ceremony.  The function was free for working members and at minimum cost for partners and 
guests.  It was well attended and from our vantage point the fireworks were again spectacular.  Thanks 
to Wendy and Mason Wong for their spectacular menu and organisation of this event. 

As the occasion warrants, Radio and Admin new starters are invited on a boat trip to experience being 
on one of our boats.  They gain an appreciation of the major landmarks, local beacons and buoys and 
get a feel for life on a rescue boat.  This gives our workers a sense of what it takes to work on a boat and 
has been well appreciated by those participating.  

Crew raffles continue to be very well supported on each monthly training day.  The meat tray prize is 
donated by Burrum Butchery through the auspices of John Zielke and is very popular.  Almost $700 is 
raised through this activity.  

Every year in December the monthly crew training day is “Clean-Up” day 
where all the equipment, sheds, boats and offices are cleaned up and 
extraneous items are sent to a better place.  This year was well attended 
and a lot of work was undertaken followed by a BBQ lunch for the workers.  

Our annual Christmas Dinner celebration and awards night was held at the  
RSL in December and was well attended by working members and their 
partners.  It is an opportunity for management to say thank you for all the time and effort that our 
volunteers tirelessly contribute to help the boating community of the Fraser Coast. 

Wellness Support Group 
Seven working members graduated from a course with Lifeline to take up the opportunity to help MRHB 

volunteers.  The Wellness Support Group’s aim is to provide a point of contact for people in need of advice 

and support in relation to events, which may have an impact on their ability to perform their duties at 

MRHB.  Confidentiality is assured for anyone using the group’s services. 

This group developed terms of reference, with the approval of management, under which they operate. 

Since February, they have addressed a number of issues that our members have sort help for and I 

believe that the group have established themselves as a core and necessary component of our squadron. 

Well done WSG.  
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Fundraising  
 
Over 1,890 hours of volunteer time was spent fundraising throughout the year to raise much needed 
funds and our profile within the community.   Fundraising stalwarts Gil Townson, Andy Clarke, Hans 
Buikstra and John Zielke continue to organise our regular sausage sizzles at BCF and Bunnings.  This year 
we have expanded to the Nikenbah Dump and more recently at the Main St Aldi.  The regulars were 
always there to assist and the rosters were always filled when requested.   

    

For this year, we raised in excess of $30,000 through our own fundraising events.   This important 
function of the group is essential income accounting for 10% of our funding source.  Well done to all who 
contributed.    

Throughout the year there were over a dozen instances where MRHB responded to members, past and 
present, in difficult circumstances.  Whether it was sending a simple bunch of flowers, a hospital visit, a 
working bee or just lending an ear these small gestures are well appreciated by those in need.   

 

GRANTS  

Through the hard work of Ross Dwyer and Sharon Davies we have been successful in several grant 
applications over the year to a total of over $33,730.   

 

For the financial year ending 30 June 2018 the following have been purchased using Grants funding: 

 Sea Scoopa and stretcher for emergency recovery of persons from the water 

 VHF hand held radios 

 Wall partition for the training room 

 Wet weather gear for boat crews 

 Upgraded security cameras and lighting 

 Tablets (IPad) for vessel logs and activations 

 A GoPro 

 50mm fire pump 

 

An application through a Federal Building Better Regions Grant process, for the build of the new vessel, 
was unsuccessful in July 2018 so we are investigating other means of sourcing this funding.  
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Sponsors and Supporters  
 

Sponsors and Supporters  

Without the great support of various local establishments, companies and institutions MRHB would not 
be able to survive.  State government funding distributed through VMRAQ is $20,400 per annum and an 
option for $160,000 every ten years for any vessel replacement subject to VMRAQ agreement on design 
and capability.     

MRHB would like to thank our major supporters in Hyne Timber Pty Ltd and the Hervey Bay RSL 
Incorporated for their ongoing financial assistance to keep our vessels capable and able to assist the 
public.  

We also appreciate the support of donations or in-kind services offered by the following local businesses: 

• Specsavers Hervey Bay  

• IGA Community chest  

• Channel 7 

• Masterlink Computers 

• The Sign Doctor 

• Murphy’s Ship Lifts 

• Office National 

• Battery World 

• Boaties Warehouse 

• Cate and Co Lawyers 

• Barney’s Marine 

• Hervey Bay Fishing and Social Club 

• Hervey Bay Lions Club 

• Hervey Bay Apex Club 

• Fisho’s Tackleworld 

• KVolt Electrical Services  

• Wide Bay Crane Hire 

• Bunnings 

• BCF Hervey Bay 

• Aldi 

• Hervey Bay Ice  

 

We also receive many donations from members of the public each year, many of them anonymous.  
We thank you so much for your kind support.  Without your help, we would not be in the financial 
position that we are today and the boating public of the Fraser Coast would not have such a well-
equipped essential service. 

We thank you all!! 
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 MRHB 2017 – 2018 in Pictures 
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Contact Information  
 

 

For further information regarding details contained in this report please contact a person on the below 
contact numbers.  
 

JOHN SMITH  

COMMODORE  

VICKI VLEKKERT 

SECRETARY  

JILL BARCLAY  

VICE COMMODORE  
      

Mob 0499 007 248       Tel 07 4128 9666                                            Mob 0407 542 026  

john.smith@mrq.org.au                     secretary@mrhb.org.au                                   jill.barclay@mrq.org.au  

 

 

Company Information  

Volunteer Marine Rescue Hervey Bay  

1 Buccaneer Drive Urangan   QLD   4655  

Tel 07 4128 9666  

Email:  secretary@mrhb.org.au 

 www.marinerescueherveybay.org.au  

  

  

 

 

  

mailto:secretary@mrhb.org.au
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Appendix 1 – 2017 Strategic Plan  
 

Marine Rescue Hervey Bay   

Strategic Plan – 2017    
 

Vision: To be considered as the best practice squadron for marine rescue in Queensland 

Mission: Saving lives at sea through efficient radio operations and expediant activations 

Values: Teamwork – combining our individual strengths to provide a professional rescue service 

  Personal Development – we value learning, feedback, coaching and mentoring 

  Honesty – being open and honest and maintaining the highest integrity at all times 

  Respect – Treating everyone fairly and with respect 

 

 

Key Result 
Areas 

Results Measures  Targets Improvement Initiatives 

Infrastructure 

 

1. New Vessel 

 

Vessel on water 

 

By March 2018 

 Funding secured 

 Contract signed 

 Vessel completed to commercial 
survey 

 

2. New Pontoons 

 

Completed 

 

By March 2018 

 Funding secured 

 Works completed 

 Dry Docking installed 

3. Upgrade building 
facilities 

Completed By June 2020 
 Office extensions 

 Upgrade of boatshed 

 Add accommodation 

4. Replace Unit 
vehicle 

Completed By Dec 2018  Funding / Sponsorship secured 

 New vehicle on site 

Marketing 

5. Annual Fund-raising 
Programme 

Funding increases 

annually 

By end of June 

each year 

 Develop / improve strategy 

 Establish marketing committee 

 Secure additional sponsorship 

 Community involvement increased 

6. Public Information 
and Awareness 
Programme 

Membership 

increases by 10% 

annually 

Sept 2017 

 New boat owners – 1st year 
membership 

 Signage / flyers at boat ramps and 
base 

 Increased media coverage / 
advertising 

People 

7. Younger Age 
Demographic for 
Volunteers 

Average age of 

volunteers is < 55 
Dec 2025 

 Awareness programme 

 Enhanced training opportunities 

 Media / advertising 

8. Highly trained, 
consistent and 
professional 
volunteers 

 Ongoing  Consistent SOPs, SMS, training 

 Regular refresher training 
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Appendix 2 Working Member List 2018  

The following MRHB volunteers remain active as at 31 August 2018.  

DONALD ADAMS   KEVIN LATEGAN 

GEOFF ANDREWS   ROGER LEBISH 

ANDY BACZYNSKYJ   GEOFF LESSLIE 

JILL BARCLAY   KIMBERLEY LIEBCHEN 

MIRZA BHOLAH   LYNTON LUCKEL 

CAITLYN BROWN   ROD MACKAY 

GARY BROWN   WAYNE MACPHERSON 

MARK BRUEM   DAVID MARSHMAN 

KERRY BRYANT   DARREL MASTERS 

JILL BYRNES   PETER MCGRATH 

PAUL CATE   JOHN MCNUTT 

ANDREW CLARKE   MICHAEL MCWILLIAMS 

LES CZISLOWSKI   KEN MEDWAY 

ANNE DALLING   PHIL MURPHY 

GRAEME DAVIES   MALCOLM NOBLE 

SHARON DAVIES   STEVE NOLAN 

PETER DICKER   RHONDA O’BRIEN 

BARRY DIMMICK   MICHAEL O’SHEA 

MICHAEL DOWLING   STEVAN OBER 

GEOFF DRAKE   TAMMY OLSSON 

LYNDON DUNCAN   JUAN PEREIRA 

ROSS DWYER   DUGALD PIE 

ADRIAN FAIRLEIGH   COLIN PITTARD 

JOSIE FAULKNER   CHERYL PRICE 

GREG FINNEY   LANCE PRICE 

ROD FOSTER   KEVIN ROBINSON 

LEO FRIEDMANN   STUART ROOKYARD 

GEOFFREY FRIEND   JOHN RUTLAND 

PETER GALLAGHER   CLIVE SAUNDERS 

DAVID GEOGHEGAN   JOHN SCHWARZROCK 

PETER GILES GODWILL   NICK SENNETT 

COLIN GOLDSWORTHY   HANK SHARP 

BILL GRANGER   DAVID SMITH 

IVETA GREENWOOD   JOHN A SMITH 

CHERYL GREER   JOHN W SMITH 

ADRIAN HARMER   HARRY SPINK 

CINDY HART   GRAEME STANTON 

SIMON HARTWELL   BRIAN STUMER 

CAROLYN HASEMANN   KEITH TAYLER 

ROBERT HASEMANN   MATTHEW THOMAS 

JOHN HERRON   GIL TOWNSON 

TOM HUDSON   REGINALD TRESTON 

DES JANKE   VICKI VLEKKERT 

ROSS JENSEN   CHRIS WATS0N 

PHILLIP JORDAN   PHILIP WOODHOUSE 

JOSIE LATEGAN   JOHN ZIELKE 

 


